PFD BOARD
REGULAR MEETING AGENDA

THE PUBLIC CAN ATTEND IN PERSON, CALL-IN OR LOG-IN
TO ZOOM TO PARTICIPATE IN THE MEETING.

PLEASE CALL-IN OR LOGIN 5 MINUTES PRIOR TO THE
MEETING.

To Join the Meeting Go To: https://zoom.us
Meeting ID: 842 7441 3313

May 28, 2026, Noon

Location: Town Toyota Center
1300 Walla Walla Avenue
Wenatchee, WA 98801

Consent Agenda:
1. Approval of Meeting Agenda
2. Vouchers (March & April 2026)
3. Minutes (March 26, 2026) (April 9, 2026, Special Meeting and April 17,
2026, Special Meeting)

Public Comment: (please state your name and address, and please limit to 3 minutes)
Agenda Items:

1. Manager’s Report
a. Events & Activities

i. Stars on Ice

ii. Hell on Hooves Rodeo

iii. Locker Room Update

iv. Change Orders
. Ticketing System
vi. Sales/Marketing Report
vii. Energy Efficiency
viii. Financial Reports & CNC Sales Tax Report Plus Year End

<



PFD Board
Regular Meeting Minutes

May 28, 2026, Noon
Town Toyota Center

1300 Walla Walla Ave.
Wenatchee, WA 98801

Board Members Present:

Randy Agnew (President)

Jerrilea Crawford (Member)

James Fletcher (Secretary)

Tim Hollingsworth (Member)

Renee Swearingen (Member) (Zoom)

In Attendance: Mark Miller - Town Toyota Center General Manager, Aaron Harvey - Town Toyota Center
Assistant General Manager, Michael Cole, Heather Massey, Jessica Manzaro, Zach Hendricks, Brian Boltz,
Kristi DeLozier, Greg McEwen, Alexis Blessing (Zoom) - Town Toyota Center Staff, David Rayfield -
Wenatchee Wild, Connor MacPhee — Showpass (Zoom), Michael Miller (Zoom), Jason Grover -
Wenatchee Valley Chamber of Commerce, Julia Babkina- figure skating parent.

President Randy Agnew called the meeting to order at 12:04pm.

Consent Items
1. Approval of Meeting Agenda
2. Vouchers - March & April 2026
3. Meeting Minutes — March 26, 2026, Special Meeting April 9, 2026 & Special Meeting April
17, 2026

Motion was made and seconded to approve the agenda consent items.
Motion Passed 4-0.

April 2026 Recap

Banner Bank - Facility Operating 8711

Accounts Payable 22635 -22700 -$150,729.77

Payroll Paychex Entries (Net Wages) -$106,656.37
ACH/EFT/Wire - 28 -$172,287.64

Total -$429,673.78

Public Comment:

Julia Babkina stated that she is the parent of a figure skater and lives in Winthrop. She explained that they
drive to the Town Toyota Center multiple times a week for practice. Julia Babkina also stated that she felt
the construction project was not well advertised to the public and that she never received an email requesting
public input regarding the design.



1. Board Chair Report — Nothing to report.

2. Manager’s Report

Events & Activities

ii.

iii.

iv.

Stars on Ice — Aaron Harvey stated that this event was a near sold out show and
that attendees spoke very highly of the event. Liam Kapeikis, an American figure
skater born in Wenatchee, was invited to return to Wenatchee to skate with the
Stars on Ice team. Approximately 62.5% of ticket sales were purchased by guests
from Chelan and Douglas County. Greg McEwen, Marketing Director, stated that
it was fun to market the building and that multiple attendees shared they will return
for future events.

Hell on Hooves Rodeo — Aaron Harvey stated that 4,356 tickets were sold for the
Friday and Saturday night events combined. Greg McEwen reported that
sponsorships totaled $56,500 this year, with a goal of increasing sponsorship
revenue to $65,800 next year, Mark stated that the event operates on a 50/50 split
and that the Town Toyota Center profited approximately $26,500 from this event.
Aaron also complimented the Operations crew for their hard work in removing and
reinstalling the ice around the various events. Mayor Jerrilea Crawford agreed and
commented that she is pleased to see attendance and event numbers continuing to
grow since COVID.

Locker Room Update — Cascade Central Construction has been working on the
locker room addition project for the past two weeks. They have been working hard
to keep this project on track.

Change Orders - Mark explained that the Architect and Geotechnical Engineer
had differing calculations regarding the amount of gravel needed for drainage,
resulting in additional gravel costs that were not included in the original bid. Mark
requested Board Member’s approval for change orders related to added project
costs up to $50,000. He also noted that no contingency funds had been built into
the contract.

Motion was made by Jerrilea Crawford to allow Mark Miller and Kent
Madsen te jointly approve any necessary change orders up to $50,000, with
the sum of all change orders made without board approval not to exceed
$200,000. Motion was seconded by James Fletcher. The motion passed by a
vote of 5-0.

Ticketing System — Aaron Harvey introduced Box Office Manager Kristi
DeLozier. Discussion was held regarding the current ticketing system, ShoWare,
which has been in use since 2009. Kristi presented information on Showpass, a
new ticketing platform that the Town Toyota Center has been evaluating.

Showpass operates on a ticket-fee-based model and offers several updated features,
including customer text and email notifications, new point-of-sale (POS)
equipment and scanners, and a transition to digital ticketing rather than printable
tickets, which is expected to reduce costs. It was also noted that certain reporting
capabilities are no longer available through ShoWare. ShoWare's current contract
expires in July. If the Town Toyota Center enters into an agreement with




Showpass, the contract term will be for five years and will include a $100,000
buyout clause. The contract may be terminated with a 30-day notice, subject to the
buyout provision.

A motion was made by James Fletcher to approve moving forward with
Showpass, contingent upon contract review. The motion was seconded by Tim
Hollingsworth. Jerrilea Crawford voted against the motion. The motion
passed by a vote of 4-1.

vi. Sales/Marketing Report - Greg McEwen reported that monthly sales for April
totaled $14,850.00, while monthly sales for May totaled $30,275.00.
Greg also reported that he and Katie Polson recently met with the Wenatchee Wild
staff to discuss promotional opportunities for the next Hell on Hooves event. As
part of the partnership, the Wenatchee Wild will announce the 2027 Hell on
Hooves event during a hockey game and will feature a special in-game promotion
to help increase awareness and attendance.

vii. Energy Efficiency — Mark Miller reported that 20 out of the 21 submeters are in
place. The 21 submeters will deliver raw data, while changes will be made through
trial and error. It will take about 3-4 months to begin seeing results.

viii. Financial Reports & CNC Sales Tax Reports Plus Year End - Jessica Manzaro
reported that April's revenues were favorable. Arena revenue increased due to the
rental of a stage for an outside event. Event revenues were lower than usual
because there were no major events during the month. Jessica announced that the
annual audit will begin on June I, 2026. She also reported that 2025 operational
losses were approximately $1.4 million. Additionally, Jessica stated that the
transition to a semi-monthly payroll schedule has gone very smoothly. She also
noted that a new account has been established specifically to track construction-
related expenses. Jessica further proposed a transfer for completed capital expenses
including F&B equipment, radios, goal lights, a camcorder and construction
expenses. She requested a $400,000 transfer from the LGIP Primary Account to
the 8711 Operating Account.

A motion was made by Jerrilea Crawford to transfer the funds, Tim
Hollingsworth Seconded. Motion passed 5-0.

Respectfully Submitted:

With no further business, the meeting was adjgl:%med at




